Introduction

This reflection paper vividly explains how the Gantt chart plan will support the project manager in executing the project on time and with the desired quality parameters. This plan will effectively help the management to identify and define tasks and their subtasks to full potential. The project management plan helps differentiate what a critical path method is so that the project manager can focus on such critical tasks, which are the primary tasks in a project, and must be carried executed sequentially to avoid any activity crashes.
The plan enables the team to set and track all project dependencies, including assigning resources and timeliness. In this project plan, the tasks are sequential; for example, the Data Centre move strategy will take place six days after completing the current state analysis. This helps the project manager track every activity without delays, thereby enhancing a strong sense of accountability in the project team.
Summary
Conclusively, the learning module has generally improved my skills in project management knowledge as well as preparation of work break down structures and Gantt charts to prepare work schedules. Some of the challenges incurred while developing the plan include; It was not easy to view all tasks in a single preview or page. The plan also requires a frequent update as one gets into the project; failure to update the charts might lead to outdated and ignored tasks. 
Recommendations would be for MS Project to introduce a free version of the software, mobile phone-based for individuals, and first-time learners. The process of saving a file into other desired formats is also not user friendly and can be more optimized in a simple manner.

